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Are you a member of EPOHOA 

 
 

2. Are you comfortable discussing your community’s problems/situations openly at 
EPOHOA meetings? 

YES 21 88%

NO 3 13%
People may select more than one 
checkbox, so percentages may add 
up to more than 100%. 

 

3. Should journalists and government officials identify themselves at the beginning of 
EPOHOA meetings and before they comment on issues during a meeting? 

 

YES 23 96%

NO 1 4% 
People may select more than one 
checkbox, so percentages may 
add up to more than 100%. 

 

4. During EPOHOA meetings, is there adequate time to present your HOA concerns and 
hear other HOA problems and solutions? 

YES 13 65%

NO 7 35%
People may select more than one 
checkbox, so percentages may add 
up to more than 100%. 

 

5. Have you received information at an EPOHOA meeting that you distributed to your 
residents? 

YES 16 70%

NO 7 30%
People may select more than one 
checkbox, so percentages may add 
up to more than 100%. 

 

6. Would your HOA officers/board members benefit from information about: 

 

Local HOA related issues (e.g. city or county)? 3 13%

Training to help you manage your HOA? 0 0% 

both of the above 21 88% 
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7. Do you believe your HOA problems are commonly found in other HOAs in the 
Eastern Panhandle or are your HOA problems unique to your particular community? 
(Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, or Pendleton counties) 

 

Common to other 
HOAs 

 21 88%

Unique to our 
community  

 3 13%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - ARC violations 

 

YES  6 25%

N O  12 50%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Common Grounds/Areas 

 

YES  11 46%

N O  8 33%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Covenant Enforcement Issues (illegal parking, home businesses, etc) 

 

YES  13 54%

N O  6 25%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Covenant & By-laws 

 

YES  15 63%

N O  4 17%
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8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Inability to amend covenants 

 

YES  18 75%

N O  4 17%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Poorly written covenants/bylaws & contradictions 

 

YES  14 58%

N O  6 25%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Contradictions between county ordinances or state law 

 

YES  16 67%

N O  4 17%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Developer covenant violations 

 

YES  7 29%

N O  12 50%

 
8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Elections procedures 

 

YES  7 29%

N O  11 46%

 
8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Assessment restrictions in state law 

 

YES  13 54%

N O  7 29%
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8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Problems collecting assessments 

 

YES  19 79%

N O  2 8% 

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - HOA identity misuse or theft 

 

YES  2 8% 

N O  15 63%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - HOA management & functions 

 

YES  10 42%

N O  7 29%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Homeowner Lack of understanding of Homeowner Association(s) 

 

YES  14 58%

N O  5 21%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Homeowner Lack of participation 

 

YES  17 71%

N O  3 13%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Road Maintenance Issues 

 

YES  10 42%

N O  10 42%
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8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Facility(s) Maintenance Issues 

 

YES  3 13%

N O  14 58%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Maintenance Issues concerning unkempt properties 

 

YES  11 46%

N O  6 25%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Maintenance of Foreclosed property lawns & unsightly conditions 

 

YES  13 54%

N O  6 25%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Management company issues 

 

YES  2 8% 

N O  16 67%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Municipal, county, state, federal taxation issues 

 

YES  11 46%

N O  12 50%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Outstanding construction issues 

 

YES  2 8% 

N O  16 67%
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8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Placing Liens & Magistrate Court actions 

 

YES  16 67%

N O  6 25%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Record Keeping 

 

YES  4 17%

N O  13 54%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Reserve fund requirements 

 

YES  13 54%

N O  10 42%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Special assessments 

 

YES  10 42%

N O  9 38%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Storm Water Management 

 

YES  10 42%

N O  9 38%

 

8. Are you seeking information on any of the following topics? (Please check all that 
apply) - Zoning and/or Planning issues 

 

YES  12 50%

N O  8 33%

 

 7



9. Can your Board members define the following terms? - limited expense community

 

YES  4 17% 

N O  19 79% 

 

9. Can your Board members define the following terms? - servitude 

YES 4 17%

NO 19 79% 

 

9. Can your Board members define the following terms? - injunctive relief 

 

YES 5 21% 

N O 18 75% 

 

9. Can your Board members define the following terms? - exercise of development 
rights 

 

YES  7 29%

N O  16 67%

 

9. Can your Board members define the following terms? - special declarant rights 

 

YES  6 25% 

N O  16 67% 

 

9. Can your Board members define the following terms? - special assessment 

 

YES 13 54% 

N O 7 29% 

 

10. Could any of your current HOA issues be addressed through the services of a 
mediator? 

 
YES - Your HOA Board members & a mediator? 8 47%

NO - Your HOA Board members & a mediator? 8 47%
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YES - A resident & outside 3rd party/mediator? 4 24%

NO - A resident & outside 3rd party/mediator? 8 47%
People may select more than one checkbox, so percentages may add up to more than 
100%. 

 

11. Would your Board members or officers benefit from meeting one-on-one with 
another HOA’s Board to discuss their experience in handling a similar situation? 

 

YES 18 86%

NO 3 14%
People may select more than one 
checkbox, so percentages may 
add up to more than 100%. 

 
 

12. How does your Board communicate with your residents? Please check all methods 
used. 

 

at annual meetings 22 96%

at regularly scheduled meetings 12 52%

phone tree 0 0% 

e-mail 15 65%

on-door fliers 7 30%

bulletin boards 11 48%

community website 17 74%

Other 7 30%
People may select more than one checkbox, so percentages may add up to more than 
100%. 

 

13. Have you established direct communications with your WV State Legislative 
Representatives? 

YES 8 38%

NO 13 62%
People may select more than one 
checkbox, so percentages may add 
up to more than 100%. 

 

14. If you wanted to present information on an issue to your county commissioners or 
planning commissioners, would you want EPOHOA advice before doing so? 

 

YES 19 90%

NO 2 10%
People may select more than one 
checkbox, so percentages may 
add up to more than 100%. 
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15. If you answered Yes to number 14. would you want an EPOHOA representative to 
accompany you? 

YES 14 67%

NO 8 38%
People may select more than one 
checkbox, so percentages may add 
up to more than 100%. 

 

16. What networking opportunities can EPOHOA provide for your HOA’s officers and 
residents? 
 

More time at meetings to hear other HOA situations & problemsdoing good nowMentoring! Helping to 
understand process of meetings to ensure things are done right. 
 
doing good now 
 
Mentoring! Helping to understand process of meetings to ensure things are done right 
 
email  
 
HOA website 
 
I just recently started going through your website and I am not sure if there is a section (and this might be 
helpful) to establish a possible thread for each HOA community. Each HOA could then post and discuss 
any issues they may have face and how it was resolved. They could list items in who they use or contract 
with regarding road repairs, Insurance coverages etc... 
Also if they needed help in establishing, maintaining a website or creating newsletters there might be 
other individuals that would be willing to help out. 
 
Way to get to know other HOA Officers 
 
Perhaps designate a liaison for each HOA 
 
EPOHOA has provided tremendous networking activities not just with other HOAs but with many other 
organizations that provide assistance such as CAI, Conservation groups, local and state government 
organizations such as Jefferson and Berkeley County Commission, Jefferson County GIS, tax assessor, 
sheriff and many more. The founders of EPOHOA (formerly the JCOHOA) recognized this and it was one 
of the main reasons for organizing the EPOHOA. GVV is one of the founding members of EPOHOA. 
 
FHPOA developed an Annual meeting minute spreadsheet. Has helped to show where By-laws need to be 
updated. Could EPOHOA develop someting like this so that EPOHOA members would be able to obtain 
information/assistance from the Board first then the other members? 
 
Getting to meet other volunteers with the same issues as our HOA officers 
 
Set aside sufficient time during each meeting for participants to disucss problems.  
 
Establish smaller committees that can discuss issues as greater length 
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17. What services and/or functions should EPOHOA provide? 
 

Legislative updates from Charleston 
voting profile per Rep & Sen in Charleston & DC/per issue 
 
State wide news coverage. 
bi-annual open house. 
 
Legislative lobbying at the capitol. 
 
Mentoring 
 
Consider members complaints and ideas and discuss the issues and offer advice if asked. 
 
Information on current topics and happenings 
 
FORUM FOR COMMON hoa ISSUES THROUGHOUT THE COUNTY 
 
Information dissemination 
 
Education to assist boards and homeowners about Common Interest Community's (HOAs). 
Legislative liaison on HOA issues, but through a professionally recognized organization such as 
Community Associates Institute (CAI) 
 
For me, doing a great job already. 
 
Workshops or training on general topics relevant to all HOAs 
 
More trainings/informational meetings like the one organized by PMP! 
 
Educate members, government officials, and the general public about HOAs in general and also 
with specific regard to Panhandle HOAs. 
 
Become a repository of information regarding HOAs in the Panhandle by collecting data on 
HOAs. 
 

18. What issues do you want EPOHOA to research & address within the eight counties? 
 

Declaration & Bylaw contradictions & how to leagally make changes 
- Current Planning Board meeting synopsis 
- Regional Bds and organizations - actions & plans (economic, tourist, agric, etc) 
- Path & amounts of State collected tax monies back to individual counties 

 
obtain the names of every HOA, the number of homes/lots, if the homeowners have received the 
developers' deed of transfer of their Association for EPOHOA's representative eight counties. 
 
More cooperation with law enforcement. 
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Helping to get a Board struggling to move in the right direction 
 
Developer complaints 
 
How to prevent incorporation/annexation of an HOA into a nearby city 
 
Taxes on Common Area and Rights of HOA to collect assessments. 
 
Dues collections- can the HOA Dues be part of the mortgage payment such as taxes and 
insurance? 

 
Dues collections -- do other HOA's use collection agencies? if so, who? 
 
Life Cycle of a POA/HOA as it regards/impacts WV. 
 
How to revise the Statutes governing associations in West Virginia. 
 
Amending the Uniform Common Interest Act 36B and getting this information out to the public. 
Getting the WV State Legislature to recognize subdivisions with full rights as entities within the 
county. 

 
 

19. What workshops or seminars can EPOHOA present that would meet your HOA’s 
residents/officers current interests/needs? 
 

Building up and Maintaining a Capital Reserve Fund. 
 
Getting realtors and settlement attorneys to emphasize importance of buying into a common 
interest subdivision and all its ramifications,i.e., covenants, assessments, bylaws. 
 
Benefits of volunteerism within a community. 
 
PMP is glad to host or participate in any such sessions. 
 
Purchasing Board book from CAI. Will review and if needed will contact EPOHOA. 
 
Community Associates Institute (CAI) offers several courses to assist Community Leaders. We 
should take advantage of these resources. For example: 
 
The Essentials of Community Association Volunteer Leadership  
 
Once you have read An Introduction to Community Association Living and completed the 
Fundamentals course, you may decide to enhance your skills to become an even better leader. 
The Essentials of Community Association Volunteer Leadership course is the next step in 
preparing to assume a leadership role in your community. In this one-day, intensive program, you 
will learn: 
 
How to communicate with the members (other homeowners). 
How to instill a sense of community among residents. 
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How to hire qualified product and service providers. 
How to develop and implement enforceable rules and regulations. 
How to read and monitor financial statements.  
 
Essentials is also an excellent refresher course for professionals and experienced volunteers and 
provides students with comprehensive information about association communications, 
community-building policies, and association problem-solving skills. 
 
Road maintenance, dues collections, neighborhood watch 
 
Finance planning (Capital funds) and collections of assessments 
 
1 - How to follow Covenants, by laws and any other documentation that might govern our 
community (such as Roberts Rules or WV State laws regarding HOA's) 
 
Ways to encourage residents to attend board meetings. 
 
WV Code, writing by laws, committee formations and processes, conflict resolution, keeping it 
professional not personal 
 
Why is it required and how does an HOA complete annual Secretary of State certification. 
What an HOA member really is and why are they so important to their Association. 
Why Community Associations Institute is important to homeowners when already a member of 
EPOHOA. 
 
- Record keeping for volunteer organizations 
- placing liens & Magistrate Court procedures 
- commercial group buying opportunties (several HOAs purchasing rain barrels, plants, etc) 

 
 

20. Would you want an EPOHOA representative to address your HOA on an issue? 

 

YES  10 42% 

N O  6 25% 

 

21. Please tell us about problems or issues not mentioned above, suggestions on how we 
can improve our organization or anything else related to homeowners associations that 
you believe would be relevant: 
 

Would seek EPOHOA member to address our Board on specific issue/s as the need arose but not 
whole HOA at this time 
 
Want updated Planning Board reports from other Counties 
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Want short/long term tourist & highway reports for the 8 county region 
 
Update WV UCIOA 36B. 
 
Receive County & State services as a property tax payer. 
Initiate state & local elected members to review why HOAs are disqualified from FEMA 
assistance. 
 
Demand that restrictions that run with the land (DCCRs) are actually REVIEWED prior to 
approval by state & local authorities for HOAs and challenge the developer/builder when there is 
a conflict or ridiculous restriction. 
 
Lack of enforcement of Magistrate Court awards by the Sheriff's Department in Berkeley County. 
 
I believe the organization will be a great help to all HOA. Hopefully more will become members of 
the EPOHOA, there is strength in numbers. 
 
I believe sometimes it is helpful to make Board Members understand they are not in a position of 
power, but there to help make the community run better and to follow certain rules. They are to 
keep an open mind regarding all their homeowners and not dismiss opinions simply because they 
conflict with their own personal view. Having them include all homeowners and asking those that 
are complaining if they want to help and volunteer to make things better could possibly help all 
concerned. 
 
We responded to question 22 for the reason that once the HOA's start endorsing candidates, there 
will inevitably be a request for financial support. Unlike other issues where HOAs have provided 
funding where all the homeowners were united, Not all homeowners will support the same 
candidate, and we don't think it is right to use HOA funds to support candidates that not everyone 
agrees with. We would also recommend that any HOA considering financial or Board endorsed 
participation in political endeavors consult their bylaws, Chapter 36B and Chapter 31E and 
finally their community prior to providing endorsements or financial support to political matters. 
Communicating to the EPOHOA members that an elected official or candidate has supported an 
EPOHOA initiative will allow individual HOAs and individual homeowners to take that into 
consideration when they decide whether or not to endorse a candidate or fund a candidate’s 
campaign. That’s not the same as an endorsement but it is just as powerful. 
 
304- and the new zoning changes 
 
You do a great job of mediating meetings. I take that back to my own meetings. So, very helpful. 
Regarding #22 -- can you sustain the energy level needed? 
 
More news coverage about EPOHOA meetings and guest speakers. 
 
You may have already done this as I've missed the last few minutes, but perhaps agenda items 
could be given an approximate amount of time they will be discussed to try to keep the meeting 
moving. Also, perhaps new members or prospective members could be matched up with an 
experienced EPOHOA member - sort of an HOA mentoring program. The mentor organization 
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wouldn't necessary have to have been in existence longer, but they could help the new org navigate 
the EPOHOA resources to help overcome the overwhelming nature of joining EPOHOA. 
 
I'd like to see EPOHOA find a way to organize itself so that the business details of the meeting 
were handled quickly and more time was available for people to share their problems. I'd like to 
see more or different efforts made to bring more people into participation on a regular basis. I'd 
like to find a way to have speakers who are promoting their services do so at maybe a EPOHOA 
Fair day rather than the monthly meetings. I am concerned that if people don't feel that they are 
getting answers to their questions, they will leave EPOHOA. An EPOHOA Fair day would allow 
them to set up tables for people to visit as they make their way through. It should target 
homeowners in the member HOAs (not just Board members) and non-member HOAs. You could 
have a series of presentations by vendors or presentations educating the average homeowner 
about HOAs. 
 

 

22. Should EPOHOA position itself to endorse candidates?  

YES 7 29%

NO 17 71% 
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